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Profiling Tools for Future-Fit Leaders 
 
Future-fit leadership doesn’t follow a single path. Leaders begin in different places, depending on their experience, context and aspirations. 
 
This framework brings together the profiling tools and diagnostics that support development across five key areas, from self-awareness and 
capacity, to mindset, behaviour and team impact. 
 
While the journey of leadership transformation often moves through these areas in an interconnected way, each tool can be used independently 
or as part of a wider developmental journey.  

 
1. Foundational Self-Awareness & Personal Insight 

2. Sustaining Capacity for Peak Performance 

3. Vertical Development - Expanding Perspective & Systemic Thinking 

4. Leadership Behaviour - Communication, Collaboration, Influence & Impact 

5. Team Development - Collective Performance, Trust & Systemic Team Coaching 

 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 © Full Potential Group™ 2025                                                               2   Email: info@fullpotentialgroup.com 

 www.fullpotentialgroup.com    Tel: +44 (01628 488990  

 

 
 
1. Foundational Self Awareness & Personal Insight  
 
Personality, strengths, motivation and personal drivers 
 

Tool /Psychometric  Primary Purpose  Why we love it 

Insights Discovery Profile - Foundation  Core self-awareness using the well-known 4 
colour energies.  

It’s simple, accessible & widely known. Easily 
creates a shared language to improve 
personal insight, communication & 
collaboration.  

Insights Discovery Management Chapter Awareness of ‘preferred’ management & 
leadership style 

Simply highlights the differences between 
how people prefer to be managed & 
encourages flexibility of style.  

Clifton Strengths Identification of core strengths  Affirms & validates natural strengths, resulting 
in role and performance optimisation 

Motivational Map/Mojo Individual, report or 
dashboard  

Provides a language & diagnostic for 
discussing, measuring, tracking and boosting 
motivation 

A simple tool which can have a huge positive 
impact on engagement, motivation, 
productivity and performance 
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2. Sustaining Capacity for Peak Performance 
 
Building the emotional, physical and cognitive foundations that enable leaders to perform sustainably under pressure. 
 

Tool /Psychometric  Primary Purpose  Why we love it 

Mojo Manager training & quarterly dashboards  Deepening knowledge & heightening 
awareness of how to use the mojo tool for 
maximum impact. 

Leaders develop the language and skills to 
have powerful coaching conversations leading 
to higher engagement, more sustainable 
performance and reduced burnout 

Scientist of Yourself - Mood Profiling  Improves emotional literacy, interoception & 
the awareness of the impact of mood and 
emotions on performance  

The science behind the model and mood app 
provide a profound language to discuss the 
impact of mood and unresolved emotions on 
performance.   
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3. Vertical Development - Expanding Perspective & Systemic Thinking 
 
 Deepening the leader’s capacity to hold complexity, shift mindset, and increase impact across broader systems. 
 

Tool /Psychometric  Primary Purpose  Why we love it 

Neuroagility Profiling  Measures and offers solutions to optimise the 
elements that improve brain fitness and 
mental flexibility  

Helps leaders to understand how their brain is 
naturally wired and how to optimise mental 
agility and flexibility   

My World View  Helps leaders to locate their current worldview 
from a range of 7 and then teaches you how to 
increase awareness & impact across systems  

In the current context this is a truly 
transformational profile that encourages 
leaders to evolve their beliefs, mindset & role in 
the system they are part of - beyond role!  

Enneagram  Helps people understand why they behave the 
way they do - explores personality & inner 
drivers/triggers  

Gives a deep personal development journey 
through understanding of the inner drivers 
and triggers of behaviours  

Immunity to Change  How to overcome the barriers to changing 
behaviour by uncovering hidden unconscious 
patterns.   

Enables leaders to understand the deep 
psychological safety barriers that prevent 
growth and offers a process to dismantle 
them.  
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4. Leadership Behaviour - communication, collaboration, influence & impact  
 
Translating insight into action through the behaviours that shape trust, alignment and everyday leadership effectiveness. 
 

Tool /Psychometric  Primary Purpose  Why we love it 

Insights Discovery Self-Aware Leader Profile  Deepens awareness of leadership strengths 
and development areas 

Clearly maps leadership preferences against 4 
core manifestations - heightens focus of 
strengths and development areas  

Insights Discovery Full Cull Circle Profile  360 feedback using the Insights language. 
Shift from self-perception to perception of 
others 

Opens leaders' eyes as to the ‘colours’ others 
perceive in them, both positively and not so! 
Can help to reveal blindspots  

Leadership 360 - bespoke 360 profile  To receive powerful 360 feedback from at least 
6 people 

Done well, 360 feedback is a gift - truly 
transformational.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 © Full Potential Group™ 2025                                                               6   Email: info@fullpotentialgroup.com 

 www.fullpotentialgroup.com    Tel: +44 (01628 488990  

 

 
 
5. Team - Collective Performance, Trust & Systemic Team Coaching  
 
Strengthening how teams think, connect and deliver together, creating aligned, high-impact, purpose-led performance. 
 

Tool /Psychometric  Primary Purpose  Why we love it 

Insights Discovery Team Wheel To map the individual colour energy profiles of 
team members onto a single visual 
framework, which can help teams to 
understand the collective preferences, gaps 
and dynamics within the group.  

The team wheel provides a powerful visual for 
increasing awareness of the preferences of 
team members, as well as highlighting the 
strengths and potential gaps within the team.  

Motivational Map - Team Report  
Mojo - Team Dashboard  

Reveals what motivates the team across the 9 
intrinsic motivators, identifies hot spots such 
as low motivation or misalignment with team 
purpose. Show how motivation changes over 
time and helps leaders to tailor 
communication, recognition and task 
allocation.  

Used quarterly, the team map or mojo 
dashboard provides a real-time snapshot of a 
teams collective energy and optimism. It 
highlights early warning signs of 
disengagement, boredom, or burnout and 
enables data-led conversations about team 
climate and well-being.  

Patrick Lencioni Team Effectiveness 
Assessment  
(linked to 5 dysfunctions of a team)  

To help teams quickly diagnose their current 
level of effectiveness across the 5 essential 
behaviours of high performing teams (trust, 
healthy conflict, commitment, accountability 
and focus on results). 

The 5 Dysfunctions and language of Lencioni 
is well known and works beautifully with other 
models, such as Insights and 5 disciplines to 
have structured conversations and prioritise 
actions that improve performance.  

Peter Hawkins - 5 Disciplines of a Team  A strategic, systemic team framework that 
helps teams move from a functioning group 
to a strategic, aligned and high-impact team 
that creates meaningful value for the 
organisation and its stakeholders. 

This framework and process not only 
emphasises how a team works internally but 
also how it connects with its wider 
stakeholders and organisational purpose. The 
5 Disciplines provide a robust framework; 
commissioning, clarifying, co-creating, 
connecting & core learning. 

 


