
One-to-One 
Executive 
Coaching
If we did all the things we are 
capable of, we would literally 
astound ourselves.
.
Thomas A. Edison



“Full Potential Executive Coaching is serious. 

It’s about having a fundamentally different 

attitude to who you are ‘being’ in your 

organisation and the impact and results you 

could be delivering.” Carole Gaskell, Founder of Full Potential Group

Executive Coaching

A recent global survey by PriceWaterhouseCoopers
found the mean ROI in coaching was 7 times the 
initial investment with over 25% of leaders reporting 
ROI of 10 to 49 times the cost. 



Full Potential Executive Coaching Approach

Full Potential Group’s Executive Coaching is not a 
soft option. Expanding an individual’s potential for 
growth is challenging. It requires honesty, a 
willingness to shift mindset, learn new skills, 
readiness to confront obstacles and difficult issues 
and courage to stick with changes even when the 
going gets tough. 

Executive Coaching provides a safe, confidential 
environment in which to challenge the status quo. 
Our Coaches support individuals to create powerful 
foundations, call people to their highest potential 
and embed core skills, tailor-made to their specific 
development needs. They also hold the creative 
tension between the individual’s current reality and 
the real impact they could be having when they 
step-up and embrace positive new leadership 
behaviours into their day-to-day work. 

Before the programme begins, the Coachee and 
coaching sponsor both complete a short initial 
coaching questionnaire. The sponsor should be 
someone who can provide vital support to the 
Coachee, whilst also holding the organisational 
objectives for the coaching.  The process includes:

➢ Chemistry calls with a maximum of 3 potential 
coaches, so the coachee chooses the best 
match.

➢ 3- way call with the sponsor, individual and 
selected coach to agree objectives.

➢ A programme of 6 x coaching sessions to take 
place within the period of a year. A mid-way 
check-in call with the sponsor, Coach and 
Coachee, as well as a close-out session at the 
end of the programme. 



Levels of Coach
Developing talent, delivering results, 
motivation and performance

First wave

Senior Coach
(Leaders, Senior Managers)

Executive Coach
(Rising Talent, Middle Managers)

Coaching Director
(Board members, Senior Directors)

Second wave

Third wave



Full Potential Group
Unstoppable people

25+ years people 
development experience

Established over 25 years 

ago we are people 

development experts, we 

help you develop people 

throughout the employee 

lifecycle, from graduate 

recruits and emerging 

talent to C-suite leaders 

and Exec Team facilitation.  

Business pragmatism + 
transformational change

We blend solid business 

pragmatism with real 

transformational change. 

Our focus is improving 

leadership & management 

effectiveness, team 

performance, coaching, 

motivation & wellbeing 

that delivers against your 

strategic objectives  and 

provides measurable ROI. 

Impact 2,500 organisations, 
almost 1 million people

We’ve increased 

performance in almost 1 

million leaders, managers 

& their teams, helped 

create thriving cultures in 

2,500 organisations, 

global corporations & 

growing SMEs.



Our Coaching Team

Amanda Street

Amanda has coached and 
facilitated at Board level in 
the UK and Europe for over 25 
years. She operates at 
national and international 
level and has worked in the 
UK, France and Switzerland. 
Her passion for strategy and 
ROI means she’s able to 
achieve exceptional results 
with clients.

Pauline Gibson

A NED with over 28 years 
coaching experience, 
Pauline has worked with 
board and executive teams 
across a range of industries 
and disciplines, including 
Financial Services, Utilities, 
Engineering, NHS, 
Construction, Marketing, IT, 

Retail and Consultancy. She 
specialises in coaching at 
C-suite level and strategic 
leadership development.

Martin Longdon

With a wealth of experience, 
both as a business leader 
and a coach, Martin’s 
mission is ‘to enthuse, 
enable and support 
organisations and their 
people to succeed’. He helps 
leaders build and deliver 
clear plans to improve their 
own personal leadership 
impact and wider business 
results. 

Sue Coyne

A business leader, author,  
shareholder and director, 
Sue has coached at board 
level with blue chip 
companies both in the UK 
and internationally for over 
20 years. A pioneer leading 
global team coaching, she 
focuses on creating a 
culture and style of 
leadership that is visionary, 
agile, collaborative and 
transformational.



Our Coaching Team

Lisa Mitchell

Lisa has nearly 20 years' 
experience coaching and 
leading transformational 
change for organisations.  As 
a coach, highly skilled 
facilitator and speaker she 
can tune into what is needed 
to create change at any given 
moment. Intuitive, creative, 
entrepreneurial and focused 
she cares deeply about her 
clients and maximising the 
value of the work she does.

Kate Woodward

Kate is a highly experienced 
and accredited executive 
coach and facilitator who 
has been working with 
teams and individuals for 
the past 20 years to unlock 
talent and potential. She has 
worked across a wide range 
of sectors; retail, financial 
services, education, 
technology,  advertising, 
logistics, the art world to 
name a few. 

Michaela Henshaw

With over 15 years coaching, 
facilitation (leadership 
development and team 
development), and 
mentoring experience 
alongside 25 years of 
corporate operational 
experience, Michaela has 
worked with a diverse 
portfolio of clients – from 
board level to graduates, 
both UK and international, 
public and private sector, 
regulatory bodies, charities 
and private individuals.



Michael Greenhalgh

An experienced Executive 
Coach and learning & 
development professional, 
Michael specialises in 
coaching leaders across all 
sectors. “Michael has 
provided excellent support 
and executive coaching to 
me in my transition from 
Director of Finance to Deputy 
Chief Executive and now 
Chief Executive. We quickly 
built a rapport. He supports 
me on both personal and 
professional levels, provides a 
safe space to discuss issues, 
and holds me to account 
when we come to a solution.”

Jo McCarthy

Jo is an expert on gender 
balance and women at work 
and regularly blogs and talks 
on issues faced by companies 
as they seek to attract and 
retain a diverse workforce.  Jo 
is a Certified Professional Co-
active Coach and has an 
Advanced Coaching Diploma 
with the Academy of 
Executive Coaching 
Association.  

Our Coaching Team

Tara Zutshi

Tara is an empathetic and 
pragmatic coach supporting 
her clients to overcome their 
challenges and empowering 
them to create new 
possibilities as they step into 
their potential and connect 
with their authentic selves.



Our Coaching Team

Trevor Cousins

Trevor’s style of coaching is 
empowering, calming, highly 
intuitive, respectful, wise and 
always positive.

Following a Cranfield MA, and 
studies at Harvard, Trev has 
over 20 years of coaching and 
leadership development 
experience, working in a wide 
variety of industries. He’s 
passionate about creating the 
clarity and confidence to act 
differently.

Zoe Carter-Owen
An       

A highly experienced coach 
with a solid background in a 
range of organisations, from 
small enterprises to 
international companies in 
both the private and public 
sector, Zoe has coached a 
variety of leaders, managers 
and rising talent. She coaches 
on critical issues such as 
professional & career 
development, performance, 
leadership transitions, life 
decisions and living with loss.

Philippa Tripp

A strong leadership coach 
and organisational change 
specialist, Philippa is 
constantly striving to 
improve cultures and 
performance, never 
accepting the status quo. 
With an MSc in 
Organisational Psychology, 
she acts as a confidant, 
coach and mentor across a 
spectrum of individuals and 
levels.

.

.



Our Coaching Team

Katy Mason Katy is an 
experienced Corporate An 
Executive Coach, Coaching 
Supervisor and Mentor, Katy 
has worked extensively across 
the UK also internationally. 
She describes herself as a 
“Loving Boot Coach” her 
strength lies in “Challenging 
Coaching” which offers both 
support and challenge and 
results in individuals being 
able to understand and step 
into a peak performance state.

Louise Southam

As an NLP coach, Louise’s  
coaching sessions are 
challenging and 
encouraging and ultimately 
move executives from old 
behaviours to new and 
sustainable ones which 
impact their business 
performance and results. 
She’s a warm and 
encouraging transformative 
coach.

Marie Wicker

Marie Wicker is an award-
winning executive and 
leadership coach with over 20 
years of experience in 
Financial Services, specialising 
in leadership and change 
management. She excels in 
empowering leaders through 
bespoke coaching programs, 
promoting personal growth 
and exceptional outcomes. 
Marie's pragmatic, insightful, 
and results-driven approach 
ensures sustainable business 
success.



We have unlocked people potential for:



Carole Gaskell

+44 1628 488990
Carole@fullpotentialgroup.com

Kate Woodward

+44 1628 488990
Kate@fullpotentialgroup.com

For more information on how Insights Discovery®  can benefit you 
and your organisation, please don't hesitate to get in touch. 

Contact us today to start a conversation that could transform 
people’s performance and success. 

Unlock more of people’s potential

www.fullpotentialgroup.com

mailto:Carole@fullpotentialgroup.com
mailto:Kate@fullpotentialgroup.com
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