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How to Motivate Yourself and
Your Team

9 ways to improve motivation

By Carole Gaskell
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How Motivated are You and Your Team?

Inspiration and motivation become infectious! People want to connect with inspiring, energised,
motivated people. As  we all face huge transformations in our lives and work right now, finding ways

of keeping yourself, and those around you energised and motivated, is critical.

Navigating change with speed and effectiveness requir
moti vational drivers 8 what motivates and inspires you, and recognising motivators in others, will

unleash higher levels of sustainable energy and well -being long -term.

Keeping Motivated 3 Steps: Motivational Maps

What is Motivation? Why is it important?

Understand your . Take ACTION,
OWN motivation, Kn%:vo\ﬁ/vh(ﬁgr?f 7 using hot buttons
what drives you : to motivate
motivates YOU
and keeps you SO UL TEARA yourself and
energised 14 others

Motivation

Derives fromthe Anglo -Nor man term omoti f o,
as drive

Why Motivation ?

With justifiable fear about the economic climate and so much disruptive change , motivation levels for
many people and  organisations are a t an all -time low, therefore it becomes essential for all of us to

motivate and energise  ourselves and other people.
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Motivation is strongly linked to  productivity , in fact research by Hay Group showed that motivated
employees were 50% more likely to  exceed their performance targets . The best companies at
engaging people achieve 4.5 times revenue growth . These finding sdemonstrate that when the drives
come fromwith i n, youdl | go above and beyond to reach your g
When you feel motivated, you recognise your potential and feel the urge to fulfil it. If you are

unmotivated, you may lack the energy to move forward in your life and your w  ork.

Motivation is energy

It derives from the Anglo-Norman term
‘motif’, which is translated as drive

Our motivations are our inner drivers that
determine how we feel and how we act

Since motivation is an inner energy , it cannot be enforced by anyone other than yourself: a car with
fuel will go much further than a car with an empty tank, even if it is pushed by the driver. Your role as
a leader becomes one of discovery of your own and your teamds buttons , rétlerthamot i vat

an extrinsic motivational force.

You may be familiar with the work by Simon Sinek, he ex
Circledd and the power of knowing our WHY?

https://www.ted.com/talks/simon sinek how great leaders inspire action?language=en

The Golden Circle

Every person knows What they do.
Your job title, function, the products you sell or services

you offer.
Some people know How they do it.
The actions you take that set you apart from others.

How
Few people know Why they do it.

The purpose, cause or belief that inspires you w HAT

For many people, their O6WHYDd disappewthgrWHVWt o a bl ack h«
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Performance, Wellbeing & Success are Influenced by Knowing WHY, HOW & WHAT

Vision, Direction, Goals
WHAT

Skills & Behaviour Motivation & Energy
HOW WHY

If you understand your vision, direction and goals and WHAT you want to achieve, and you have the
skills and behaviour required for HOW you will get there, you could be tempted to start moving
forward. However, if you have  low energy and motivation and are unclear about WHY you are doing
any of the above; the chances are you will procrastinate, change your mind and lack the real drive

to act.

Many businesses and leaders put a huge amount of effort into clarifying the vision, direction, strategy
and goals, for the business and the roles and responsibilities of team members; they recruit and
develop highly skilled people, demonstrating all of the right behaviours 0 BUT if people are not

motivated and energised, or are unclear about WHY they are doing things, very little will happen

Imagine a state -of-the -art racing car, with a skilled driver and clear direction and goals oi f therebs
FUEL in the tank & no energy 6 the car will go nowhere. If you or your team is de -energised and lacks

motivation, it will be really challenging to achieve exceptional performance.

It could be argued that a't l east 60% of a team | eader 0.9Withatlthe i s t

change and uncertainty right now, motivation is even more important than ever!

Vision, Direction, Goails
WHAT

Skills & Behaviour Motivation & Energy
HOW WHY
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Performance, Wellbeing & Success are Influenced by Knowing WHY, HOW & WHAT

It goes without saying that by understanding your own motivation, you can start to recognise the

motivators i n ot her s. Knowi ng denstand inmdg v ad U aladds e t imoa |
knowing a teamds combined motivators; and then mapping
gives a clear picture of what drives everyone. Understanding motivational drivers people have in

common will help you create a team and / or organisation al purpose and set of fully aligned values.

What then becomes even more valuable, is being able to recognise the motivational drivers of your

customers or clients or the people in the communities you serve.

When everyonebds O0WHYd ieqyflawsifogtimeeeater gnadofialt concernece n

Vision, Direction, Goals
WHAT

Customer/Client/Community
Organisation
Team

Leader

Skills & Behaviour Motivation & Energy
HOW WHY

Do You Know Exactly What Motivates You?

Research shows that less than 50% of people are accurate about what really motivates them . Helping

people understand what motivator  sare driving them and  others, isoften the missing link to activating

more potential and enhancing wellbeing, performance and engagement. Motivational Mapping , a

tool created by James Sale, provides ground - breaki ng insight into how to measure, map and improve
anyoneds moltdéerivea fromehastudyof Mas| owds Hi er arbddayS ol e iNreGd sCar e

Anchors and the Enneagram . It also correlates withthework o0 Dr i vedé by .Dani el Pink
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APPROACH

Motivational Maps
& Maslow

Transcendence

helping others
to self-actualize ﬁ
Searcher

Self - actualisation c
personal growth, self-fulfilment Spirit

Aesthetic needs

beauty, balance, form, etc. Creator

Cognitive needs @ ‘
knowledge, meaning, self-awareness Export ‘
/ \ ¢ 5@
Star Director Builder ‘
\

Belongingness and Love needs ‘g )

family, affection, relationships, work group, etc. Friend

Safety needs s
protection, security, order, law, limits, stability, etc Defender

Biological and Physiological needs

basic life needs - air, food, drink, shelter, warmth, sleep, etc.

\ Maslow Source: Businessballs.com (Alan Chapman 2001-7 Adapted by persons unknown) J

Personality (HOW) and Motivation (WHY)

Personality profiles like MBTI(Myers Briggs Type Indicator) Insights Discovery ®, and others help people
understand their preferences and their default ways of behaving. Fom an individual and team point
of view, you can understand HOW you are likely to behave in many situations which helps with

improving personal and team effectiveness

Motivation helps you understand your WHY. A significant difference is that p ersonality tends to be
relatively fixed and evolves very slowly over time. Many people can have the same personality profile

that describes them accurately over a long period of time. Your Motivational Drivers are less fixed than
your personality, they capture  you at a snapshot, a momentintime  (usually relevant for about a year),

but our motivators change more frequently and are more dynamic
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Motivational ~ Maps, go several steps beyond understanding

personality , to discover your 6 i nn e r .dhey helegindsviduals and ..o

teams understand what fires  you u p, what gets you out of bed in the .Q.Motivational’”
morning, whatds r gaulasaypersommudr tolkectivelyt « @ Maps
as a team. When you kno w your own inner motivational drivers  , you can use them to centre yourself
during change and uncertainty, improve your decision -making, fire up your goals, super -charge your

productivity and performance and align more strongly around your purpose and your WHY.

Finding Your Why? Your Motivators

INDIVIDUALS TEAMS

What drives our team?®

What do you love doing? Why do we exist? What/Who

What gefs you out of bed® does our work serve?
What do VOUI e;‘uoy el What do we do uniquely as a
role

. team that the world of fomorrow
What is effortless for you?

What gets you in the flow?

needs?
What is effortless for use
What gets us in the flow?

Roots of Motivation

The 3 Roots of Motivation

PERSONALITY SELF-CONCEPT

MOTIVATION

_ FUTURE
EXPECTATIONS

This blend is unique to each of us, and, since what motivates us depends on these roots, consequently,
everyone is motivated in their own way. Motivational Map s avoid stereotyping people , since their

energy change sinboth type and intensity.
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Self-concept is about the perception  you have of yourself and future expectations regard how you
feel about the future, both of which depend on circumstances at amomentintime. If youare feeling
particularly positive about  yourself and your plans, your motivation w ill be positively influenced. When

y 0 u Gfgellng confused, unsure, low or negative about the future, it is likely that your motivation will

decrease. As one of these roots is our personality , Personality profiing and Motivational Maps
complement each other. It is useful for individuals and teams to have a personality profile and a

Motivational Map.

Leaders and Managers need to know which motivators are
most important to them & and equally be able to recognise what

motivates their team members

What Gets You Out of Bed in the Morning?

You have a blend of 9 motivators which can impact your energy levels more or less dramatically,
depending on how much you value the motivator. Motivators are organised into clusters that can
give a broad overview of the importance and relationship between what motivates you and what
demotivates you. The analysis of the clusters can give a significant insight into the distribution of

motivators, as further explained below.

ACHIEVEMENT

Defender

RELATIONSHIPS
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Do Relationships Light You r Fire?

Where the Relationships cl ust er i s domi nant Relationship Motivators u al 0's
motivations are focussed around sustaining relationships in the
. The Defi ;
wor kpl ace and on how deep and inten ,:k,f,f‘?xr f youcd
predictability,
rel ationships, youdl I pl ac e n, lsecyrity, stability aborat
bel onging and recogni t i celativelyYresistant to
The Friend
change and more risk-averse, as you like to protect the past and S“f':l:::'&';g'ns-
acknowledge the time necessary for protecting and nurturing the m.i“.."','.'.'i?.?ps
relationships you have established.
The Star
Seeks recognition,
respect,
Relation ship motivators are geared to  feelings , located in the heart. " social esteem

These are reflected in the need for security, recognition and belonging

0 which are fundamentally related to interactions with other people. People motivated by

relationships seek security and predictability, hence they appreciate feedback, regular
communication, involvement in social events and systematic progress reviews, being listened to and

respected for the role they play in a team or group.

Are You Achievement Driven?

Where the Achievement cluster is dominant, individuals feel motivated when they achieve satisfaction

from life, work and challenges. They are motivated by having a strong sense of direction towards goals
and how to overcome challenges that separate them from ach ieving their goals.
They are focussed on the present : exercising control, creating wealth, Achievement Motivators

or developing mastery in their field. Often, because they are

The Director

preoccupied with achieving a goal, they can neglect the bigger St;:f';: ponies;
picture of their life and self -develop ment . 1t is import Seocie ieoicis] 10N Bt
forget to invest time on themselves for personal growth, while also
. . The Builder
being mindful of others around them. Seeks money,
material satisfactions,
above

average living

Achievement motivators are related to control, wealth and expertise;

they are predominantly about  thinking , which is centred in the head. s"‘“ Expert
eeks knowledge,
These motivators involve planning and vision, it is clear why they are ,po"::}'nm’uon

typical of high achievers.
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Are You Energised by Growth?

Where the Growth cluster is dominant, an individual is motivated by
being able to realise their full potential and being their best possible
self. They feel energised when they can implement creative change ,
where freedom and purpose are essential. These people need to be
mindful of following through and concluding the projects they have
initiated, although they may want to look for new opportunities to

express their creativity.

Growth motivators are related to knowing , intuitive and direct,
located in the gut. These motivators are freedom, creativity and
meaning,; they are often found at the peak of Masl| owd s

Needs, where self -actualisation takes place.

When you are struggling to find energy, knowing what will make a difference to you in terms of
motivati on triggers will boost you straight away. The fundamental message is that everyone has their
own way of feeling energised by what they do and, as a manager , you can help your team tap into

their motivational triggers to feel happier and more engaged in the ir work and in life.

9 Ways to Improve Motivation in  Yourself and Others

The Searcher

A searcher is someone who wantsto  make a difference . They want
meaning and a sense of  purpose in what they do. They need to
feel they are doing worthwhile work that is adding real value with

a clear reason why. Leaders should give them important,

meaningful work and link their goals to the organisation.

Also, ensure to give them regular and purpo seful feedback on how

they are making a difference.

Searchers dislike repetitive work so avoid meaningless routines. Ask them for ideas on how to vary the
work or the routines and if repetitive routines are unavoidable, find ways that their value can b e
demonstrated. For example, ask the person benefiting from their work to explain to the searcher how

it is helping them in their work.
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